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Leading Healthcare Transformation

DCCS Consulting Services

DCCS is a national full-service healthcare consulting company focused
on providing financial, operational, business development, and strategic
advisory services.

We assist health systems with operational and financial support to improve
quality of care, patient and staff satisfaction while strengthening the bottom
line.

DCCS Financial Support Services

DCCS provides experienced high quality healthcare finance
professionals, requiring minimal training, who can support and lift your
daily finance operational needs, as needed.

The DCCS team of CFOs, VPs of Finance, Directors, Controllers, and
Decision Support Analysts, partner with your finance team to support and
improve financial operations.

Great for special projects, audits, and budget support.



DCCS Financial Support Services can support your needs in the areas of:

Finance Leadership Support
e CFO
e VP/Director Finance
e Controller
e Sr. Accountant
e Decisions Support Analyst

Monthly Financial Closes
Budgeting and Forcasting
Audit Support
Regulatory Support

Decision Support

Revenue Cycle Analysis

Service Line Pro Forma

Special Projects

Support During Temporary
Leave



Experienced healthcare executives to improve
financial operations.

DCCS was founded by David C. Capone following a successful
career as a health system restructuring CFO. Our approach to financial
support is to initially make the proper assessment of our clients’ needs
and introduce an experienced healthcare finance professional who
produce excellent results, provide a depth of expertise, and be a

cultural fit.

DCCS Finance Support Services is led by Pamela J. Gallagher,
CPA, MBA, DBA, who has for many years been providing financial
support services to numerous health systems across the USA. She is an
experienced health system CFO who understands the internal day-to-
day demands within a health system’s finance operations, and how a
high-performance finance team best supports resourcefulness,

compliance, assurance, and internal/external reporting.

DCCS provides oversight to each engagement meeting regularly

with client leadership to assure outstanding financial support services.
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“DCCS was founded on financial advisory and
financial support services. We have successfully
served both the largest and smallest health
systems with a deep strength in this area for
many, many years.”

David Capone,
DCCS President & Founder




Leadership

Pamela J. Gallagher, MBA, CPA, DPA

Principal, DCCS Financial Support Services

Executive Summary
DCCS Financial Support Services is led by Pamela J. Gallagher.

Pam is a Senior Financial Executive with 20+ year successful record
of instilling financial discipline, streamlining processes to maximize
revenue and reduce expense for immediate improvements and long-

term results.

She is a decisive leader who works with leadership to produce
sustainable change in fast-paced, time-sensitive environments.

Highlights of Provided Expertise:

* Strategic Planning & Execution * Board & Legislative Relations
* Financial Operations * Accounting/Audit

* Turnaround and Sustainability * Capital Planning

* Mergers & Acquisitions * Bundled Payment Initiatives

* Revenue Cycle Management/HIM
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