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   Leading Healthcare Transformation 

DCCS is a national full-service healthcare consulting 
company focused on providing financial, operational, 
business development, and strategic advisory services. 

We assist health systems with operational and financial 
support to improve quality of care, patient and staff 
satisfaction while strengthening the bottom line. 

DCCS Oncology Advisory Services 
DCCS Oncology Advisory Services works with cancer 
programs as a strategic consulting partner helping to 
develop and expand cancer programs, facilities and 
operations.  We customize our engagement to each 
client’s specific clinical goals and financial needs. 

Full-Service Health System Advisory Services 
Oncology • Cardiovascular Advisory Services • Clinical & Operational Advisory • Strategic Advisory & Governance • Hospital Physician 
Advisors • Surgery Management Improvement • Nursing Advisory • Telemedicine Physician Network • Financial Advisory • Management 

Service • Master Facility Planning • Human Resources Advisory • Interim Management • Permanent Search Solutions • Supply Chain 
Solutions • Audit and Compliance Services • Other 



Complete Oncology Advisory Services  

 

 

 

 

 

 

 

 

 

 

 

Strategic Planning 
     Strategic Planning 
     Cancer Center Facility and Equipment Planning 
     Hospital-Physician Integration Models 

Operations 
     Managed Care Contacting 
     Business and Clinical Operations 
     Interim Management 
     Accreditations 

Financials 
     Revenue Recovery 
     Financial Planning and Analysis 

• We work collaboratively with our clients to develop or expand your cancer program by creating custom strategies to 
grow your business and position you for financial success. 

 
• Our experienced financial analyst team helps you aggregate data, analyze trends, payers and diagnoses, and guide you 

towards your specific business goals and objectives. 
 

• We work with your team on the day-to-day guidance of running your cancer program.           
 

• Our team works with yours to develop and implement optimal operational procedures. 
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