Elevate Your Surgery Financial Outlook with

DCCS Supply Chain Solutions
o

As the largest margin producing
department, it is critical to align
the surgeons, staff, and supply
chain into a winning formation.

DCCS Surgery Management Improvement  Our trusted supply chain partner, Ron
Group delivers clinically focused, cost Denton & Associates (RDA), provides
effective processes through collaboration  expert expense reduction, process
with key stakeholders. optimization and asset technologies.

Together, we work with your leadership to facilitate a
successful alignment between clinicians and supply management.
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Case Preparation & Preference Card Accuracy Supply Chain Diagnostics

Sterile Processing Advisory Support Supply & Purchased Services Contract Optimization

Implant Consolidation & Loaner Management Value Analysis Enhancement
Staff Role/Responsibility Delineation Inventory and Space Optimization (Demand Logic™)
Clinical Operations Process Improvement Rapid Improvement Event Facilitation

OR Schedule-Supply Chain Integration Workflow Efficiencies (Process Assessment & Design)
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DCCS Surgery Supply Chain Optimization
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DCCS experts implement an effective process around
managing vital resources and reducing non-labor
expenses.
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DCCS facilitates a relationship between the Surgery Department and
Hospital Operations that supports transparency, accountability and
establishes mutual goals for success.
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Supply Chain

DCCS integrates processes between the Surgery and Supply Chain

Departments that result in a reliable supply chain with the right product,
in the right place, at the right time.
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DCCS optimizes inventory, space, and associated labor with a cloud-based solution,
Demand Logic™. This comprehensive, sustainable approach maximizes storage
space and optimizes inventory and workflow utilizing lean methodologies to

improve clinical satisfaction.
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