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Leading Healthcare Transformation
Strategy | Finance | Operations | Development

Emergency Department Advisory Services



Leading Healthcare Transformation

DCCS Health System Consulting Services

DCCS is a national full-service healthcare consulting company
focused on providing financial, operational, business development,
and strategic advisory services.

We assist health systems with operational and financial support to
improve quality of care, patient and staff satisfaction while
strengthening the bottom line.

DCCS Emergency Department Advisory Services

The DCCS team of physician, nursing, care managers and
operation executives can identify the barriers to rapid patient
placement from the emergency department and provide

innovative solutions to prompt patient status assignment and
placement.




DCCS Advisory Services

e Strategic, Business & Market Assessment
e Department Operational Assessment

e Emergency Department Decompression
e Interim Leadership (Administrative & Director)
e ED Physician Practice Management

New Manager Mentoring

Succession Planning

Quality Assessment

Technology & Facility Pre-Architectural
Planning/Programming




DCCS Approach

The DCCS team of physician, nursing, care managers
and operation executives can identify the barriers to
rapid patient placement from the emergency
department and provide innovative solutions to
prompt patient status assignment and placement.
A DCCS engagement results in results in:

e reduced decision-to-departure time

e Increased nursing and physician productivity

e Rapid patient throughput

e Decreased left without being seen
e Increased patient satisfaction
DCCS engagements reduce cycle times, enhance the

patient experience & improves financial
performance.




	The DCCS team of physician, nursing, care managers and operation executives can identify the barriers to rapid patient placement from the emergency department and provide innovative solutions to prompt patient status assignment and placement.
	DCCS Approach


