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DCCS is a national full-service healthcare consulting company focused 
on providing financial, operational, business development, and strategic 
advisory services. 

 
We assist health systems with operational and financial support to improve 
quality of care, patient and staff satisfaction while strengthening the bottom 
line. 
 

DCCS Surgery Management Improvement Group 
SMI Group brings you experienced, dedicated clinical and business 
professionals who care about your surgery program. We will craft a 
winning strategy for sustainable success in your organization.  

 

Whatever challenges your health system is facing: 
Cardiovascular Advisory Services • Clinical & Operational Advisory • Strategic Advisory & 
Governance • Hospital Physician Advisors • Surgery Management Improvement • Nursing 
Advisory • Telemedicine Physician Network • Financial Advisory • Management Service • Master 
Facility Planning • Human Resources Advisory • Interim Management • Permanent Search 
Solutions • Supply Chain Solutions • Audit and Compliance Services • Other 

 

Together, we can fix it. 
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DCCS SMiG Capabilities 
• Surgery Program Strategic, Business & Market Planning in 

response to community need or clinical/technological 

opportunities requiring comprehensive market assessment, 

competitor analysis, or expansion and implementation planning 

for new clinical service offerings 

• Operational Assessment of all perioperative functions to 

enhance facility, staff, and anesthesia provider utilization as 

well as surgeon personal productivity 

• Technology & Facility Pre-Architectural 

Planning/Programming including function and space 

programming, equipment specifications, regulatory compliance, 

and facility impact on clinical services 

• Surgery Information System implementation and optimization 

• Surgeon Practice Consultation including business planning, 

practice development, market assessment, and practice 

operations improvement 

• Ambulatory Surgery Services assessment and operations 

improvement to enhance patient experience and surgeon 

productivity 

• Service Line Consolidation identifying potential for improved 

clinical and financial performance 

 
 

• Interim Operating Room Leadership at both the administrative 

and director levels 

• New Manager Mentoring via structured on- and off-site education, 

coaching and leadership-by-example, as well as succession planning 

for the operating room 

• Clinical Quality Assessment including formation of an effective 

structure and process and physician-to-physician review 

• Anesthesiology Program Consulting; staffing adequacy, contract 

review, pre-screening program development 

• Sterile Processing review for standards compliance, efficiency & 

effectiveness, and staffing appropriateness 

 

2 

© 2022 Confidential and Proprietary to DCCS 



 

 
 
 

 
Sue Smith has over 25 years of healthcare and surgery program 
experience. Her vast hands-on experience had a significant 
impact in her consulting engagements at D.J. Sullivan & 
Associates and Johnson & Johnson Health Care Systems Inc. 
Consulting and Services Division. 
 
As Principal of the Surgery Management Improvement Group, 
she is responsible for the Clinical Programs & Operational 
Consulting and Services provided by perioperative consultants. 

Sue Smith, Partner  
DCCS Surgery Management Improvement Group 

John Gialanella has deep knowledge of directing patient acuity-
based nurse staffing projects, medical staff management, and 
operating room analysis projects for hospitals of various sizes.  
  
As a Senior Consulting Executive for Surgery, John focuses on 
client need identification and work plan development.  He is 
responsible for overall engagement outcomes directing project and 
implementation team efforts for single and multi-hospital systems. 
 
 

John Gialanella, Partner  
DCCS Surgery Management Improvement Group 
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