
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 

Patient Status Determination &  
Observation Management Advisory Services 



 

 

Leading Healthcare Transformation 
 

 

 
 

 
 

DCCS Health System Consulting Services  
DCCS is a national full-service healthcare consulting company 
focused on providing financial, operational, business development, 
and strategic advisory services. 
We assist health systems with operational and financial support to 
improve quality of care, patient and staff satisfaction while 
strengthening the bottom line. 
 

DCCS Patient Status Determination and 
Observation Status Management Services 
The DCCS team of physicians, nurses, care managers, and 
operation executives provide innovative solutions to 
overcoming barriers of accurate patient status determination 
and observation utilization and management enabling rapid 
patient placement from the ED.   

 
 

 

 
  



 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
DCCS Advisory Services 
 

• Provider Documentation Education 
• Case Management Assessment & 

Development 
• Observation Patient Management 

Optimization 

• ED Decompression & Improved Patient 
Flow  

• Increased bed capacity  
• Provider and Nurse Staffing modeling 
• Technology and Reporting Enhancements 
• Quality Assessments      



 

 
 
 
 
 
 
Our proven approach to patient status 
determination and observation management:  
 

• Increases revenue while freeing up bed 
capacity. 

• Educates staff on effective observation patient 
management and documentation. 

• Focuses on the role of care management on 
the floor and in the ED. 

• Improves multi-disciplinary communication. 
• Bridges the gap in clinical and financial 

communication. 
• Determines feasibility of a dedicated 

observation unit. 
• Facilitates real-time metrics and reporting 

visible to all parties 
 
Our Clients Have Achieved as Much as 

$20M in Revenue Improvement 
 

Our Approach 
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