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DCCS: Leading Healthcare Transformation

DCCS is a national full-service healthcare consulting
company focused on providing financial, operational,
business development, and strategic advisory services.

We assist health systems with operational and financial
support to improve quality of care, patient and staff
satisfaction while strengthening the bottom line.

Improving Health System Operations

Through a value-based approach, our team of physician,
nursing, operational, and financial advisors work side-by-side
with your leaders to inspire hospital staff and providers to

engage in positive change.
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DCCS Ambulatory Advisory Services

° ASC Formation Services (Partnerships/Joint Ventures)
° ASC Business Planning and Feasibility

° ASC Management

° ASC Operations Activation (Startup of Practice)
° ASC Design and Development Services

° ASC Architectural Design Support

° ASC Project Management

° DCCS ASC Advisory Capabilities

° Revenue Cycle Management

o Accounting and Financial Management i
° Payor Contracting
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° Operational Implementation &wff.y;;._,

° Interim Management

o Organization/Staffing/Leadership

. Quality/Regulatory Compliance



Mary Beth Brust, MHA, CASC
ASC Planning & Operations

Mary Ryan, RN, BSN, MBA, CASC, CAIP
ASC Planning & Operations

Paul Davis, CPA, CMA
ASC Planning & Operations

DCCS Ambulatory Services Leadership.—

Mary Beth Brust is a Senior Consultant with DCCS Ambulatory Services and a nationally recognized ASC industry
leader. She is a healthcare executive with deep experience in the development and operational aspects of
ambulatory surgery centers. For more than 25 years, Mary Beth has assisted private physician groups, hospitals, and
for-profit ASC companies establish joint ventures and partnerships. This work includes independent single specialty
to complex multi-specialty ASCs. She is a collaborative leader who helps drive successful outcomes for patients,
physicians, team members and investors through effective strategic planning, operational development and
execution, team engagement and financial management.
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Mary Ryan is a healthcare clinical expert with vast experience in the development and operational aspects of
ambulatory surgery centers. For more than 32 years, Mary has held multiple positions both within the ASC and a
large ASC Management Company. This work includes quality and benchmarking best practices, operational flows
and excellence, risk management and regulatory readiness. She has exceptional physician and health system
relation skills. Mary is a highly developed collaborative leader who works with the onsite leaders to create a
sustainably successful ASC through policy implementation and process improvement strategies. Core Competencies
include process improvement/analytics, regulatory survey readiness, clinical and business operations management,
cost control and reductions, management development, and educational programming.

Paul Davis has expert knowledge of operations, finance, and accounting management, plus experience in diverse
senior leadership roles in leading ASC management companies including Senior VP of Operations, CFO, Managing
Principal, and Executive VP of Finance. Paul brings substantial skills in strategic planning, P&L management, and
process improvement design, combined with a commitment to developing sustainable, profitable, cost-effective,
and efficient business. Paul offers more than 20 years of successful experience in directing business operations,
finance, and accounting functions for multi-million-dollar organizations. He has impacted profitable business growth
and operational performance improvements throughout my career through technology implementations, process
design, and capability enhancements.




Contact DCCS

www.dccsconsulting.com
dccs@dccsconsulting.com
(302) 299-7627

e ASC and Specialty Hospitals e Master Facility Planning

» Cardiovascular Services * Nursing Services

* Emergency and Hospital Medicine e Operational Consulting

* Finance, Analytics & Budgeting * Service Line Planning

* Freestanding Emergency Services e Strategic Planning & Governance
 Human Resources * Supply Chain

* Imaging Service Consulting * Surgery Management

* Interim & Permanent Search e Quality Management

e Laboratory Servi . ' [
aboratory Services DCCS“ Audit and Compliance
i

Partners in your Success


http://www.dccsconsulting.com/
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